APXH 1HZ ZEAIAAY —MONO MAAAIO 2YSTHMA — " HMEPHZION& A" EZMEPINON

EMANAAHNTIKEZ NANEAAAAIKEZ EZETAZEIZ

N TA=ZHZ HMEPHZIOY & A" TA=HZ EZMNMEPINOY FENIKOY AYKEIOY

TPITH 14 IOYNIOY 2016
EZETAZOMENO MAOHMA:

APXEZ OPrANQZzHZ & AIOIKHZHZ EMIXEIPHZEQN & YMHPEZIQN

TEXNOAOIIKHZ KATEYOYNZHZ
(KYKAOZ NAHPO®OPIKHZ KAI YIMTHPEZIQN)
(MAAAIO ZYZTHMA)
2YNOAO ZEAIAQN: TPEIZ(3)

OMAAA NPQTH
OEMA A

A1. Na yapakrtnpioere 11 TPOTACEIC TTOU akoAouBouv, ypdpovrag oTo TETpddié oac,
OiTAa oTo ypauua T1ou avrioToixei oe KGBe mpdoraon, 1n Aéén Zword, av n
mporaon givai cwaortn, H AdalBog, av n mpdraon civar Aavlaouévn.

a.

OT.

O1 TmapaywylkéG PovaAdEG TTou egival eTTIXeIprioelg d1aBéTouv Ta TTpOIovTa
évavTtl piag agiag avraAAayng, MECwW TOu pnxaviopgou Tng ayopdg Kai n
emBiwon Toug e€aptdTal ammd auTo.

Movdadeg 4

H TpoBoAn Twv BeTIKWV ONUEIWY Kal TG OUVOAIKNAG €IKOVAG HIOG
ETTIXEIPNONG €ival eVEPYEIQ TNG EUTTOPIKNAG AEITOUPYIAG.
Movdadeg 4

Mia emixeipnon T1ov MdapTtio mapriyaye 12.000 povdadeg TmpoidvTog, ME
atraocxoAnon 10 epyatwv kar Tov AtrpiAio 9.600 povdadeg TTpoidvTog, ME
ammaoxoAnon 8 epyatwyv. AT Amoyn TapaywyikéTnTaAg TNG €pyaciag, n
emIXeipnon TETUXE TOV pRva ATpiAlo To id10 aTtToTéAEopa PE TOV HRvVA
MdaprTio.

Movdadeg 4

Me Bdaon 11 apxéc Tou management, o Henry Fayol édwaoe TTOAU peydaAn
Eueaon ota XapnAd 1EpapxIKG eTTTTEdA TNG OPYAVWTIKAG Kal OIOIKNTIKNAG
TTUPANidaG.

Movdadeg 4
Emeidn n eubuvn otnv opadik okEéwn dlaipeital, Ta ATOUO CUUTTEPIPEPOVTALI

TTEPIOCOTEPO UTTEUOUVA.
Movdadeg 4

QpiydéTnTa €ival, amoé Tn yIa, n 1IKAvotTnTa Twv atopwyv ({E€pouv Kal Pmopouv)
va uAoTrolouv éva €pyo Kal, atré Tnv GAAn, n 01a6gony Toug (BéAw) va
UAOTTOINOOUV TO £pYO.

Movdadeg 4
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lNa 1i¢ mapakdrw mporaoceic, amo A2 uéxpl kar A4, va ypdwere oro 1€TpddI0 oag Tov
apIBué tng mpdraong Kai, diTAa Tou, TO YPAUUA TTOU QVTIOTOIXEI OTN OCwWOTH QITAvrnon.

A2.

A3.

A4.

AS.

B1.

B2.

Mia atrd TIG BAOIKEG EVEPYEIEG TNG TTABNTIKAG akpdaong ivail

o. Ol EPWTACEIC PE TIG OTTOIEC O OEKTNG PTTOPEI va BonBroel Tov TTOUTTO va
YiVEl 0O@g, KATavonTog Kal TTANPNG

B. n evBdappuvon Tou TTOUTTOU va ekppdcoel AveTa auTtd TTou eTTIBUET

Y- 0 £AEyX0G TWV TTPOKATAANWEWY TOU OEKTN KAl TNG TTIBAVAG euaicBnaiag Tou
OTIG AECEIC 1] T XAPAKTNPIOTIKA TOU TTOUTTOU

8. n evouvaioBbnon, TTou onuaivel OTI 0 OEKTNG AKOUEI KAl KATAVOEI TOV TTOUTTO
MTTaivovTag oTn 8€on Tou.

Movdadeg 6

MepIBAANOVTIKA €UTTOOIO ETTIKOIVWVIOG METALU €vOC TTOPTIOU Kal €vOG OEKTN
MTTOPOUV va aTToTEAEOOUV, METAEU AAAWY,

N IKavotTNTa peTddoong Kal CUAANWNG TOU uNVUPOTOG

TQ OuvaIoBAPATA TOUug

Ol TTPOKATAAARWEIG TOUG

TO HEOQ ETTIKOIVWVIAG.

o<ma

Movdadeg 6

OeOMIKOG OTOXOG MIAG €TTIXEIPNONG ZUPPBOUAWY givail

N IKAVOTTOiNon TWV €pYalouEVWV

N amodOTIKOTNTA TWV ETTEVOUUEVWYV KEQAAQiWY

N TTAPOXH TEXVIKWY CUNBOUAWYV OTIG ETTIXEIPATEIG

Ol KOIVOTOMIEG TTOU a@OPOUV TNV avATITUEN VEWV BIOIKNTIKWY CUCTAUATWV.
Movdadeg 6

o<wa

Na avagépete TIC amowelg Ttou Gantt yia tnv Opydvwon kai Aloiknon
(management).
Movdadeg 8

OMAAA AEYTEPH
OEMA B

ATTO TIG ETTIXEIPNOIAKEG AEITOUPYIEG, VA TTEPIYPAWETE TN AEITOUPYIQ TNG £pEUVAC
Kal avaTtrtugng.
Movadeg 12

Na tTepiypdyete Ta akOAouba BaciKG XapaKTNPIOTIKA OTOIXEiQ TTOU OUVBETOUV
éva owoTd prvuua:
o. oa@nveia - akpipeia (uovadeg 5)
B. TAnpdéTNTa (MOVADES 5)
Y. TTEPIEKTIKOTNTA — OUVTOHia (MOVADEG 6).
Movddeg 16
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B3.

(=220 % B -3

O kUpiog  A.A. cival 1810KTATNG TNG EeETixeipnong «AvdAaTTugn», n oTtroia
ammaoxoAei 50 epyalopevoug. Av uloBeTrioel TN Bewpia UYIEIVAG - TTapAKivnoNng
Tou F. Herzberg

. TT0I0UG TTAPAYOVTEG «UYIEIVAG» N «dlaTtinpnong» (tou tepIBAANOVTOC TNG
gEpyaciag) utropei va XpnoIPJOTIOINCEl, TTPOKEINEVOU VA €EaC@AAiTEl TN PN
duoapéokela Twv epyalouévwy; (Hovadeg 12)

B. ToI0UG TTApPAyovVTEG «KivnTpa» (amd Tnv idia Tnv gpyacia) PTTopEi va
XPNOIUOTIOINCEI, TTPOKEIYEVOU  va  ONPIOUPYAOEl  €uxapioTnon  Kal
TTAPAKiVNON O0TOUG £pYyaOuEVOUG Yia 600 To duvaTov uwnAdTepn amédoon;
(novadeg 10)

Movddeg 22

OAHTIEY (yia Touc eEetalopuévouc)

210 eEWQUAAO va ypdyeTe TO €€eTAlOPEVO NABNUA. ZTO ECWQUAAO TTAVW-
MAVW VO OUPTTANPWOETE TA OATOMUIKA OOG OTOoIXEia. XTnV apxXn Twv
AMAVTACEWYV 0a¢ va ypaywere TAvw-TTAdvw TNV nuUeEpounvia kar TO
eCetalduevo pabnua. Na pnv avtiypaywete 1a BépaTta oTo TETPADIO KAl va
MN ypdaweTe TTouBevd OTIC ATTAVTACEIC 0OG TO OVOUA OQG.

Na ypAWeTE TO OVOUATETTWVUPO CAG OTO TTAVW MEPOG TWV QWTOAVTIYPAPWY,
auéowsg POAIC oag TTapadobouv. Tuxov onUEIWOEIG OAG TTAVW OTa BéuaTta
0ev Ba BaBpoAoynBoulv oe kapia mepimrwon. Kard tnv amoxwpnon oag,
va TapadwoeTe Jadi ue 1o TETPADIO KAl TO QWTOAVTiypa®a.

Na atmavioeTe oTO TETPASIO oag o OAa Ta BEyata pévo pe PtrAe p pévo
ME MAUPO OTUAG pe peAdvi Tou dev oBnvel.

K&Be amrdvinon €mMIOTNUOVIKA TEKUNPIWPEVN €ival ATTOOEKTH.

Aldpkela eE€taong: TpeIG (3) WPeEG META TN SIAVOPN TWV QWTOAVTIYPAPWYV.
Xpdévog duvathg ammoxwpnong: 18.30

2A2 EYXOMAZTE KAAH ENITYXIA

TEAOZ MHNYMATOZ
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